PANORAMA COMMUNITY SCHOOL DISTRICT
Core Values: Integrity, Perseverance, Growth

NOTICE OF PUBLIC MEETING
You are hereby notified that the Board of Directors of the Panorama Community School District will meet at 5:30pm on the 14th day of March
2022 for a board work session, public hearing, and regular board meeting in the District Board Room, Panora, lowa.

The tentative agenda is as follows:

BOARD WORK SESSION, PUBLIC HEARING, AND MEETING AGENDA March 14,2022
DISTRICT BOARD ROOM 5:30 PM
Work Session 5:30 PM

The board will hold a work session to discuss the below topics. No action will be taken during this work session.
1. District Tour (Starting at Elementary Building)
2. Review SIAC Priority List

Public Hearing - 2022-2023 School Calendar (6:30 PM):
At the public hearing, any resident or taxpayer may present objections to, or arguments in favor of or against the district’s 2022-2023 school
calendar as specified in lowa Code section 279.10 subsection 1.

Call to Order
I Roll Call
Il Welcome Visitors/Public Forum
lll.  Approve Meeting Agenda
IV. Good News
V. Reports
A.  Principal Reports
1. Thad Stanley, Secondary Principal
2. LizRatcliff, Elementary Principal
B.  Superintendent Report - Trap Shooting, Mike Kauzlarich
VI Discussion/Information Topics
A. Upcoming Dates:
1. Clay Street Bid Letting - Monday, March 28th @4:00 PM
2. Budget Hearing & Regular Board Meeting - April 11th @ 6:30 p.m.
B. 2022-2023 Certified Budget Presentation
C.  Large Capital Project - Financial Scenarios
VIL. Action Items
A.  Consent ltems
1. Minutes from the February 14th, 2022 Reqular Board Meeting
Bills/VISA
Financial Report (#1 and #2)/Bank Reconciliations
Open Enrollment
Resignations / Contract Recommendations

Overnight Trip Requests
. Fundraiser Requests

2022-2023 Certified Staff Handbook

2022-2023 Non-Certified Staff Handbook

2022-2023 Elementary Student and Family Handbook

2022-2023 Secondary Student Handbook

2022-2023 Master School Calendar

Updated 2021-2022 Master Calendar - Snow and State Basketball Make Up Days
Clay Street Project - Final Project Plan

Audit Services - Contract Approval - FY22-FY24

2022 Retention Stipend

K.  lowa Department of Education Business Associate Agreement
Vill.  Board Questions/Topics For Future Agendas

IX.  Adjourn

ST IIoommoN

Immediately following the Regular Meeting, the Panorama Education Association (PEA) will present its initial contract proposal for the 2022-2023
school year between the PEA and the Board of Education. This meeting will be open to the public as required in Chapter 20 of the lowa Code.


https://docs.google.com/document/d/1VLSTTgagLCjlDhn6pm_2UIIWLalAImu8vTAfEfG3imY/edit?usp=sharing
https://drive.google.com/file/d/1Kb1rgpKM47d0awgx8RE31hgai_WwsaP2/view?usp=sharing
https://docs.google.com/document/d/17iOfmZ8GB30UXjXTDqig8wWwffWBlGFIrAJUXhYeabQ/edit?usp=sharing
https://drive.google.com/file/d/1CSjEb5ZUSU9c_a7ofA-ryT0jDUdhvqhP/view?usp=sharing
https://drive.google.com/file/d/1kaulWino7KeTYOZaW7U8RF9i3fPvAf5a/view?usp=sharing
https://docs.google.com/document/d/1VJuh7H646ABuddgLNgp9rpj59rmO3__R72AelxcPI8A/edit?usp=sharing
https://drive.google.com/file/d/1_GxqO7Tbijh2SJejZn0zkXriLnOBnM72/view?usp=sharing
https://docs.google.com/document/d/1Nyqmd_5fxvcSmFIirbM8-yjAsRb8ssAx-bKlVhOjAQY/edit?usp=sharing
https://drive.google.com/file/d/198rvMUxHEL1BPrX8nEMwWNdwujfSd_eE/view?usp=sharing
https://drive.google.com/file/d/1LrFf7XrGYyYh48BZThSM6aRlXQYYtLHC/view?usp=sharing
https://drive.google.com/file/d/1LmXic4zhCoetjY7ymuITCrSGbXwWALUu/view?usp=sharing
https://docs.google.com/spreadsheets/d/1wZ-0sqg-Q1xhxZOOqR0Lk5FbzmuRfHba/edit?usp=sharing&ouid=106575997453962240836&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/13_wVsBGJoYos2GrUsDwoJsG-gh8lE2OR/edit?usp=sharing&ouid=106575997453962240836&rtpof=true&sd=true
https://drive.google.com/file/d/10dRf_Go_Hi1YhTgfWubq5fkrpVoDO-gW/view?usp=sharing
https://docs.google.com/spreadsheets/d/101C92lYrXi12iOD_60lllNpbPaU3P_beDm56hhMzWZI/edit?usp=sharing
https://docs.google.com/document/d/1TU4WORP4GNMrt_DJPQFDceCMrEM6rrXTRNV1SQf7fd8/edit?usp=sharing
https://drive.google.com/file/d/1LjEIk3kqynTDZ_UtADUkvshq3_Wt9REj/view?usp=sharing
https://drive.google.com/file/d/1k0Wcfl2qTTqYGIcmkspApFgAAZgu8Twe/view?usp=sharing
https://drive.google.com/file/d/13gsSNiMxn6lVJccAPV57bqprW7p95xIa/view?usp=sharing
https://drive.google.com/file/d/1eu1nWuMJVugQrMCORINUI15Z6SJFCV2d/view?usp=sharing
https://drive.google.com/file/d/1EZxDrcZHIfLRJsbWl86BA_kuFGSmFFIx/view?usp=sharing
https://drive.google.com/file/d/1EvLu5YQSdjMwY20EZVRv2wKSXCmfmc_h/view?usp=sharing
https://drive.google.com/file/d/1GSwAYjtz5qi1EcPnjb9kAjHz1Feb9yQL/view?usp=sharing
https://drive.google.com/file/d/18WoUdqcM0UR0D0bR1VTrNxmPLFt8LIOg/view?usp=sharing
https://drive.google.com/file/d/12CxgaBvSIGFcOBPnTPvJfTieNbHpsiP2/view?usp=sharing
https://docs.google.com/document/d/1hWJBw-F3b1gYZntqjiHX6NkFDuTawC1dddcRLY8aElI/edit
https://drive.google.com/file/d/1eEnkAuJ-2Lt-ztRP1gG2WrbxQJA2IEmu/view?usp=sharing

e  Following the PEA Proposal, the board will go into exempt session to discuss 2022-2023 negotiations
Following the exempt session, the Panorama Board of Education will present its initial contract proposal for the 2022-2023 school year between

the Panorama Education Association (PEA) and the Board of Education. This meeting will be open to the public as required in Chapter 20 of the
lowa Code.

e Following the District’s Proposal, the board will go into an exempt session to discuss 2022-2023 non-certified wage increases.

PANORAMA COMMUNITY SCHOOL DISTRICT Symantha Crawford
701 WMAIN ST Secretary
PANORA, IA 50216 Board of Directors

The Panorama School District does not illegally discriminate on the basis of race, color, national origin, sex,
disability, religion, creed, age (for employment), marital status (for programs), sexual orientation, gender identity,
and socio-economic status (for programs) in its educational programs and employment practices



